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What is a Capital Plan?
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 “The capital infrastructure built and maintained by local government is essential for a thriving 
community” – Government Finance Officers Association 

 Plan for maintaining, updating, and creating new capital improvements in support of thriving 
community

 Document where other plans and studies become real through financial plan to accommodate 
the capital improvements needed

 Should cover at least five years, with best practice 10 to 25 years in length 

 It’s a plan!!! “All models are wrong but some are useful”



Why do a capital plan in Vermont?
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(4) A utility and facility plan, consisting of a map and statement of present and prospective community facilities 
and public utilities showing existing and proposed educational, recreational and other public sites, buildings and 
facilities, including hospitals, libraries, power generating plants and transmission lines, water supply, sewage 
disposal, refuse disposal, storm drainage, and other similar facilities and activities, and recommendations to meet 
future needs for community facilities and services, with indications of priority of need, costs, and method of 
financing. 

TOWN PLAN – Title 24, Chapter 117, Subchapter 005

§ 5203. Procedure
(a) A municipality may levy an impact fee on any new development within its borders provided that it has: 
(1) been confirmed under section 4350 of this title and, after July 1, 1992, adopted a capital budget and program 
pursuant to chapter 117 of this title. The plan or capital budget and program may include: 
(A) indication of locations proposed for development with a potential to create the need for new capital projects; 
(B) standards for level of service for the capital projects to be fully or partially funded with impact fees; 
(C) proposed locations and project lists, cost estimates, and funding sources;
(D) timing or sequence of development in the identified locations; and
(2) developed a reasonable formula that will be used to assess a developer’s impact fee. The formula shall reflect 
the level of service for the capital project to be funded and a means of assessing the impact associated with the 
development such as square footage or number of bedrooms. The level of service shall be either: 
(A) an existing level of service;
(B) a State or federal standard; or
(C) a standard adopted as part of a town plan or capital budget.

IMPACT FEES – Title 24, Chapter 131

https://www.trorc.org/wp-content/uploads/2022/12/Capital-Budgets-and-Programs-11292022-1.pdf



Ideal table of contents
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 Narrative describing vision and tie to larger planning efforts 

 Capital asset policy – describe what constitutes a capital asset and depreciation schedule

 Example long lived assets with intimal purchase value (capitalization threshold) in excess of $10 thousand 

 See next slide on asset deprecation schedule

 *Debt management and capital reserve policy – define the amount of debt desired by alongside policy for making 
capital reserve contributions*

 Description of process for prioritizing projects and related scorecard

 Typically points based system including items such: 

Examples: https://www.vtbondbank.org/resource/capital-planning-resource-page

 Aggregate summary of projects by department with individual project solicitations attached as appendix to plan

 Long term financial projection in which sources equal uses 

Health and safety Essentiality Depreciation / 
desired level of 
service

Community demand / 
need

Lifecycle costs

Departmental priority Climate resilience Population equity Availability of sources



Sample Asset Depreciation Schedule
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From: TN Water & Wastewater Financing Board & Utility Management Review Board

Buildings 30 to 50 years

Equipment & tools 10 to 15 years

Furniture and fixtures 5 to 10 years

Machinery, Equipment, Vehicles 5 to 15 years

Pumps and treatment equipment 15 to 20 years

Transportation Equipment 5 to 10 years

Water lines and storage 40 to 50 years



Example Prioritization
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https://assets.lawrenceks.org/finance/Policies/CIP_Prioritization_guidelines.pdf



Adapting the capital plan
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 Identify and adopt a future looking climate model. Acceptance of a common model will allow contributors and users 
of the capital plan a starting place for evaluating impact

 Categorize equipment, facilities, and infrastructure by level of vulnerability to both acute and chronic risk. Acute risk 
occurs from a significant and often, isolated event. This is typically the evaluation completed as part of local hazard 
mitigation plans. However, a changing environment is resulting in on-going challenges that will be faced on a shorter 
timeline than expected—like potholes

 Integrate the above findings in the capital plan. Climate and environmental risks are becoming an unavoidable 
component of municipal management and the mitigation strategies should similarly be integrated with existing 
documents

 Move some portion of operating reserves topically used for 
unexpected repair and replacement to capital reserves to help 
anticipated the unexpected. 

 Modify capital project scoring to also include furthering 
adaption in the scoring criteria. 

 Reexamine useful life calculation of all assets. 

 Dedicate chapter or section to social infrastructure and natural 
systems such as cooling centers and wetlands.

From: https://gfoaorg.cdn.prismic.io/gfoaorg/7f01ff0e-0f74-4f47-9501-
82f5ea62d429_PlanningforUncertainty_gfr0224.pdf



Capital Planning Process…in a Vacuum
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Long Range Plan

New Capital 
Improvements

Repair and 
Replacement

Departmental 
Priorities

Comprehensive 
Inventory of 
Capital Projects 

Prioritization & Policy Development

Long Term Financial Projections
Capital 
Budgeting

Revision & Refinement

Project Management w/Accountability to Capital Committee

Funding 
Source 
Identification

Debt 
Affordability

Community 
Change 
Assumptions



Capital Planning Process…Best Practice
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Long Range Plan

New Capital 
Improvements

Repair and 
Replacement

Departmental 
Priorities

Comprehensive 
Inventory of 
Capital Projects 

Prioritization & Policy Development

Long Term Financial Projections
Capital 
Budgeting

Revision & Refinement

Project Management w/Accountability to Capital Committee

Funding 
Source 
Identification

Debt 
Affordability

Community 
Change 
Assumptions



Comprehensive 
Inventory of 
Capital Projects 

Capital Planning Process…in Reality
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Long Range 
Plan

New Capital Improvements

Repair and 
Replacement

Departmental Priorities

Prioritization & Policy 
Development

Long Term Financial 
Projections

Capital Budgeting

Project Management

Funding 
Source 
Identification

Debt Affordability



Capital Planning Process…for Discussion
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Long Range Plan

New Capital 
Improvements

Repair and 
Replacement

Departmental 
Priorities

Comprehensive 
Inventory of 
Capital Projects 

Prioritization & Policy Development

Long Term Financial Projections
Capital 
Budgeting

Revision & Refinement

Project Management w/Accountability to Capital Committee

Funding 
Source 
Identification

Debt 
Affordability

Community 
Change 
Assumptions



Connecting Operating Budget to Capital Budget
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Contributions to Debt Service, Reserves, and 
PAYGO allowing capital plan sources to 

equal capital plan sources



Connecting Operating Budget to Capital Budget
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Contributions to Debt Service, Reserves, and 
PAYGO allowing capital plan sources to 

equal capital plan sources



Connecting Operating Budget to Capital Budget
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Contributions to Debt Service, Reserves, and 
PAYGO allowing capital plan sources to 

equal capital plan sources



What Mix Assuming Level Fund Capital?
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Debt PAYGO Reserves Grants / 
Outside 
Funding

Debt + - - + / =
PAYGO - + = +
Reserves = - + +
Grants / 
Outside 
Funding

+ / = = + / = +
Spending 
Capacity

High Low Medium Low to High

Risk High Low Low Low to High



Resources
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https://www.vtbondbank.org/index.php/resource/capital-planning-resource-page

ken@vtbondagency.org

michael@vtbondagency.org

https://www.vtbondbank.org/index.php/resource/capital-planning-resource-page




Capital Planning 101

Sarah Macy
s.macy@stalbansvt.com



What do we 
have? 

What do we 
need?

How will we 
pay for it? 

What are the 
priorities?

Capital 
Planning 
Process



Determine need 
and establish 

buy in

Set parameters

Gather, organize 
and summarize 

data

Determine and 
assign funding 

sources

Rank and 
prioritize 
projects

Present and 
adopt the plan

Review
Revise
Repeat

Capital 
Planning 
Process



Determine Need and Establish Buy In

Selectboard Approval
• Budgets as policy
• Required policy work
• Documented priority status
• Keeps process visible 

Internal Support
• Communicate benefits
• Set clear and manageable 

expectations
• Iterative process 



Set Parameters

Capital Planning Policy

• Define scope
• Timeframe of the Plan
• Definition of Capital Project 

• Identify participants and responsibilities

• Requirement for ranking criteria
• Funding strategies



Set Parameters

Beyond the Capital Planning Policy

• Determine which data characteristics 
will be  captured in the process

• Project ranking and prioritization criteria

• Process to submit projects

• Other related policies 
• Annual timeline



Gather, Organize, and 
Summarize Data

Gather Data

1. Existing assets and projects
• Audit data; insurance data
• Input from department heads
• Physical inventory

2. New projects
• Input from department heads
• Input from elected officials
• Town plan documents

3. Third party data
• Existing engineering studies
• Road and Sidewalk condition reports 



Gather, Organize, and 
Summarize Data

Organize Data

• Use excel or a database to enter the data

Summarize Data  

• Create project sheets

• Group like items to create projects
• Basis for the CIP document

• Project sheets become implementation guides 
and the starting point for next year



Identify and Assign Funding Sources

Allocation of Current Resources
• Capital reserves
• One-time resources
• Establishing dedicated revenue streams 

State, Federal, Local Grants

Impact Fees

Debt Financing
• Leases
• Short term debt
• Long term debt

Donations

Others?



Rank and Prioritize Projects

Create a predetermined clear, objective set of 
criteria to evaluate all projects

Promote procedural justice in the allocation of 
limited resources

Ensure existing assets are maintained before 
embarking on new initiatives



Source: City of Lawrence, Kansas – CIP Prioritization Summary

Rank and 
Prioritize 
Projects

~

Example 
Rubric

https://assets.lawrenceks.org/finance/Policies/CIP_Prioritization_Guidelines.pdf


Source: City of Lawrence, Kansas – CIP Prioritization Summary

Rank and 
Prioritize 
Projects

~

Example 
Rubric

https://assets.lawrenceks.org/finance/Policies/CIP_Prioritization_Guidelines.pdf


Source: City of Lawrence, Kansas – CIP Prioritization Summary

Rank and 
Prioritize 
Projects

~

Example 
Rubric

https://assets.lawrenceks.org/finance/Policies/CIP_Prioritization_Guidelines.pdf


Source: City of Lawrence, Kansas – CIP Prioritization Summary

Rank and 
Prioritize 
Projects

~

Example 
Rubric

https://assets.lawrenceks.org/finance/Policies/CIP_Prioritization_Guidelines.pdf


Present and Adopt Plan

Create a final CIP document incorporating:

• Narrative 

• Summary data

• Project sheets

Final step in the process is adoption:

• Present to Selectboard

• Incorporate feedback as needed

• Hold public hearing

• Selectboard to adopt the CIP



Review, Revise, Repeat

Budgeting is a living process that requires 
ongoing evaluation and improvement

While the experience is still fresh, consider:
• Was the process timely? 
• Did stakeholders have adequate time to 

participate? 
• Was there data missing? 
• Are there policy points that need 

clarification?



Combining Tables and Named Ranges in create Data Validation Lists  

Step 1: Create your list.  

 

 

Step 2: Turn it into a table. 

Highlight the list: 

 

Select Format as Table from the middle of the Home ribbon: 

 



Check the box for “My table has headers: 

 

 

Voila! A Table:  

 

Step 3: Turn the table into a Named Range 

When the table is selected the Name Box will tell you the name of the table:  

  



Click into the Name Box and rename the table and hit enter (you must hit enter to save the name 
change):  

 

 

Step 4: Used the Named Range as the Source of a List in Data Validation 

Select Data Validation from the Data Validation drop down menu on the Data tab 

 

Allow for a List and enter an equals sign followed by the name of your range as the source: 

 



Efficiency Vermont Overview
April 11, 2024

Mike Crowley
Commercial & Industrial Portfolio Manager, Efficiency Vermont

Vermont Bond Bank 
Capital Planning Forum



• Statewide energy efficiency utility

• Reduce the cost of energy for all 

Vermonters

• Help families, businesses, and 

institutions understand and make 

better use of energy and reduce 

greenhouse gases

Who we are
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What we do

• Direct support through incentives, 

training, and technical advice

• Market transformation through 

supply chain engagement

• Partnership with energy service 

providers



Over $3 billion

Lifetime savings from 
2000-2021

Over 13 million 
metric tons of 
CO2e
Lifetime avoided 
from 2000-2021

2.8 million 
cars
Equivalent impact of 
GHG emissions 
avoided

38% lower
Vermont’s average 
energy bills, below 
the national average

9,832 jobs
Vermont’s energy 
efficiency jobs – 58% 
of the clean energy 
workforce

482 
businesses
Efficiency Excellence 
Network members

The impacts of efficiency



The economic value of efficiency
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Efficiency comprises over 15% of VT’s electric portfolio, delivered at 75% of 
the cost of purchasing new power. 

5.32¢/kWh 7.4¢/kWh

$13.00/MMBtu $23.55/MMBtu

Cost of saving electricity 
with efficiency

Cost of supplying 
electricity

Cost of saving fossil fuel 
with efficiency

Cost of supplying 
fossil fuel

vs

vs

15.1%
Percentage of Vermont’s 2021 electric 

needs met by efficiency



Commercial 
Prescriptive Offers

Commercial Custom 
Program

Supported Projects and Technologies:
• Building Envelope 
• HVAC (e.g.,. Heat pumps, wood boilers & furnaces)
• Commercial Refrigeration Equipment
• Agricultural Equipment
• Commercial Kitchen Equipment

 Point of Sale rebates with participating distributors

 Online or mail-in after purchase rebate forms

 Team of Account Managers and Energy Consultants

 Incentives determined on a project-by-project basis

 “Structured Custom” offers guarantee incentive amounts 

Services include: 
• Commercial New Construction Technical Assistance
• Design Assistance (e.g., audits and energy modeling) 
• Energy Treasure Hunts
• Strategic Energy Management
• Retrofit Lighting
• Flexible Load Management



What is “Strategic Energy Management” (SEM)?

1. Organizational Commitment
a) Policy & Goals
b) Resources

2. Planning & Implementation
a) Energy Management Assessment
b) Energy Map
c) Metrics & Goals
d) Project Register
e) Employee Engagement
f) Implementation
g) Reassessment

3. System for Measuring & Reporting Energy 
Performance

a) Measurement
b) Data Collection & Availability
c) Analysis
d) Reporting

Source: https://library.cee1.org/system/files/library/11283/SEM_Minimum_Elements.pdf

https://library.cee1.org/system/files/library/11283/SEM_Minimum_Elements.pdf






What is an Energy Treasure Hunt?
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A facilitated site walkthrough focused on:
 Identifying low- and no-cost energy savings, carbon reduction or demand  

reduction opportunities that can be implemented quickly;

 Identifying cost-effective capital projects to reduce energy cost and or  
consumption and other resource savings ideas;

 Engaging staff in energy and emission reduction efforts.

Energy Treasure Hunt outcomes:
 A prioritized portfolio of actions resulting in improved energy efficiency and reduced  energy 

costs spanning immediate low and no cost measures up to long term capital  projects requiring 
planning and budgeting;

 A formal effort to keep staff engaged in implementing the identified actions to  establish 
or reinforce a persistent strategic energy management culture.



EXPLORE

What are we looking for? Ask 4 Quick Questions to assess opportunities:

15
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EXPLORE

Source: Better Buildings, US DOE. https://betterbuildingssolutioncenter.energy.gov/better-plants/energy-treasure-hunts



PRIORITIZE

With all participants,  
briefly present your  
ideas

Rank the ideas based
on Level of Effort and
Potential Savings

Classify each idea as
“Big Win”, “Easy Win”,
“Project”, or “Later”

High Cost / Low Impact High Cost / High Impact

Low Cost / Low Impact Low Cost / High Impact

POTENTIAL SAVINGS HIGHLOW

LE
VE

L 
O

F 
EF

FO
RT

 o
rC

O
ST

HIGH

13





REPORT FINDINGS

Provide a briefing on the Energy Treasure Hunt to site management

Include the following:
 Summary of the event

 Overview of Top 10 opportunities

 Other findings or observations

 Next steps

Ask for management approval to
proceed to implementation as needed

15





efficiencyvermont.com

20 Winooski Falls Rd, 5th Floor

Winooski, VT 05404

Mike Crowley
Portfolio Manager
mcrowley@veic.org

Thank you



Vermont Capital Planning Forum 
4.11.24



Micah 3, Caleb 5
Mt. Philo, VT photo credit: Jane Stratton (Mom) 

Caleb 38, Childhood home
North Ferrisburg, VT photo: Jen Stratton (wife) 







Tropical Storm Irene 2011: 6” Rainfall

2011



Superstorm Sandy 2012: 12’ Surge











Hurricane Henri: 2021



Hurricane Ophelia: 2023



Is the risk real? 



Did this happen? 



Will it 
happen again? 



Should we do 
nothing? 

Producing no for an 
answer, within the 
context of a 
negotiation, is easier 
than trying persuade 
anyone (an angry mob 
of community members 
for example) to actually 
agree on saying yes.  



Should we
 do something? 







You won’t believe how many times we 
had to revisit these questions over the 

last decade. 100’s maybe 1,000’s of 
times. So let’s start from the 

beginning.   



1868



WW1



1955







Hoboken’s dual flooding risk
Coastal flooding & flash flooding



Landmass within Flood Zone (A):  63.85%
Landmass within Flood Zone (V):  7.41% 
Landmass within Flood Zone (X):  7.66%

Hoboken Tax Base: $12B
Hoboken NFIP Total Liability: $2.3B
Hoboken NFIP Annual Premiums: $8M
Hoboken NFIP Policies: 9800
*Risk Rating 2.0: $1.3M or 16.5% increase

Flood Risk
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Resist, Delay, Store, Discharge
An integrated urban water 
management strategy



Resist, Delay, Store, Discharge
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Environmental Review

Rebuild by Design EIS







Resist: In Construction



General Sequence of Construction

3. Install foundation and backfill. 4. Install stem wall.

https://www.forconstructionpros.com/concrete/article/20972529/army-corps-builds-foundation-for -
resiliency

Illustrative examples from other projects.







Resist, Delay, Store, Discharge
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Master Planning

2010 Master Plan



H1 and H5 
Pump Stations

39



• Will alleviate flooding in NW Hoboken
• 40M gallons/day

“Discharge” - H-5 Wet Weather Pump Station





• Rain gardens, cisterns, porous concrete
• Retains all stormwater from 25-year 

storm

“Delay” & “Store” – City Hall Demonstration Project



Southwest 
Park

43



44





Southwest Resiliency Park



• 2 acres
• 300K gallons retention

“Delay” & “Store” – 7th & Jackson Resiliency Park









Stormwater Management





1 MG Detention Tank



1 MG Detention Tank



Lawn over 1 MG Detention Tank



Athletic Field over Gravel Detention



Basketball Basin



11 Right-of-Way Rain Gardens



Site Aerial at Substantial Completion



Capital Projects: Roads

Washington Street Rain Gardens



Capital Projects: Storm Sewers

Rebuild by Design Storm Sewer Modification





Private Projects: Green Roofs

Green Roofs Ordinance, Resilient Building Design Guidelines



Maintenance

AfterBefore



Shared Services

NHSA Cleaning 

Rain Garden Trash Screens



Training

Youth Training Program Volunteers Contractors









Google: 800 Monroe Hoboken 





Block 10 (SW Park Expansion)





Block 10 (SW Park Expansion)









WW1

Maximizing Funding Sources

46%

30%

12%

2%
10%

Municipal Open Space
Trust Fund

FEMA BRIC

NJ Green Acres

NJ Urban Parks

I-Bank Principal
Forgiveness

Southwest Park Expansion Cost Estimate



Benefit Cost Analysis

Southwest Park Expansion BCA



Procurement

Contractor 

1

Contractor 

2
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Avoid – Buyouts, Evacuate

Minimize – Harden, Close Down

Mitigate – Modify Floodplain,
Building practices, Policies, 
Ordinances, Codes  





Solar for Schools and 
Municipalities

Carrie Fenn – C & I Solar Project Consultant

1



SunCommon Commercial Solar

2

SunCommon 
believes everyone 
has a right to 
healthy environment 
and a brighter 
future – and 
renewable energy is 
where it starts.



Solar Siting

3

• East, West or South facing 
roofs

• Free of obstructions for 60 
feet

• Asphalt shingle, rubber 
membrane or standing 
seam roof

• Roof material should be 
less than 15 years old 
(newer the better!)

• Additional structural 
capacity of 2-10 PSF 

• Wide open parking lots!



Vermont Net Metering

• Power company credits utility account for production
• Draw credits down at night and winter
• Credits good for 1 year from date of production
• Credits can be shared with any account in the same 

utility- allocations may be changed once per quarter
• Net metering system size limited to 500kw ac for all 

account holders with the exception of school districts, 
limited to 1MW



Direct Pay with Inflation 
Reduction Act

• Tax Exempt and Government 
entities receive a 30% direct 
payment from the Federal 
Government 

• Project must be registered prior 
to the filing of the tax return, 
after install

• Projects over 1MW have 
prevailing wage and 
apprenticeship requirements 
(will rarely apply in Vermont)



Charlotte Town Garage 

6

• 129kW DC Array

• Fossil fuel free 
building

• $21,863 per year in 
utility offsets

• 94% of Town utility 
costs covered by 
solar

• $400K in taxpayer 
savings over 
warrantied life of 
system



RI Infrastructure Bank

April 2024



About the Infrastructure Bank

Rhode Island’s 

centralized hub 

of local 

infrastructure 

investment 

since 1989

2 4/10/2024



Since inception, the Bank has 
invested 

over $2.7 billion

into Rhode Island’s infrastructure

3 4/9/2024



State of Rhode Island 

Municipal Resiliency 

2023 Executive Order – Planning & 
Policy, Funding & Implementation

● State Resilience Plan Update
● Statewide Resilience Program

○ Municipal Resilience Program 2.0

● State Resilience Grants
● Federal Funding for Resilience

○ NOAA CRRC Application

● State Policy & Standards for 
Resilience 

Resilient Rhody, 2018

4



Resilience in Rhode Island - A Team Effort
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Rhode Island Resilience 2023 – Executive Order 23-0

The Department of Environmental Management shall recruit and hire an individual to serve as the Rhode Island Chief Resilience 

Officer

● Coordinate resilience efforts across state agencies, municipalities, businesses, and other organizations and to advise the 

RI Executive Climate Change Coordinating Council (RIEC4), established pursuant to R.I. General Laws § 42-6.2-1, on the status 

and effectiveness of those efforts;

● Draft state policies on resilience and implement such policies under the direction of the RIEC4;

● Serve as the primary voice and advocate for state actions on resilience;

● Build upon the planning assistance provided to municipalities by MRP workshops, in coordination with partner agencies;

● Work closely with RIIB on the MRP Action Grants and the planning and financing of other resilience projects;

● Work with RIIB and CRMC on the implementation of the OSCAR grant program;

● Plan and implement projects to protect and restore the habitat and recreational resources owned or under the stewardship of 

DEM;

● Aggressively track and apply for federal grants to fund resilience efforts across Rhode Island;

● Coordinate resilience efforts with decarbonization programs, activities, and policies taken in accordance with the RI Act on 

Climate; and

● Provide biennial reports to the RIEC4, the Governor, the Speaker of the House of Representatives, and the President of the 

Senate on the State of Resilience in Rhode Island, with the first report to be submitted by December 31, 2024.

6



Municipal Resilience Program Overview

● MRP Workshops:

○ Identify community hazards, strengths, 

vulnerabilities, and priority actions

○ Develop localized resilience strategies

○ 1600+ Resilience Actions identified to 
date

● MRP Action Grants:

○ Fund design and construction of capital 

projects with resilience benefits
○ $19.4mm in Action Grant funding

awarded to date

● MRP Project Pipeline: 

○ Support municipalities to identify further 
funding/financing sources

7



MRP Participating Municipalities

90% of Rhode Island Municipalities now 
participating!

2019 | Westerly, South Kingstown, Portsmouth, Barrington & 
Warren

2020 | Bristol, Woonsocket, Little Compton, Warwick, 
Pawtucket & Central Falls, Newport, Middletown

2021 | Cumberland, East Providence, Jamestown, New 
Shoreham, North Kingstown, Providence, Tiverton

2022 | Burrillville, Charlestown, Glocester, Lincoln, 
Narragansett, Richmond, Smithfield

2023 | Coventry, Cranston, East Greenwich, Hopkinton, 
Johnston, North Providence, West Greenwich, West Warwick

2024 | Foster… and counting!

8
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Workshop Process

Town is selected to 
participate in MRP by 

RIIB

TNC Meets with Core 
Team from Town – 

Q&A

Core Team fills out 
high level survey & 
selects workshop 

participants with help 
from TNC

Core Team Invites 
participants and 
divides them into 

groups

Workshop
TNC Follows up with 

Draft Summary 
Report

TNC provides final 
summary report

Community Resilience Building Workshop

Municipality is eligible 
to apply for MRP 

grants



MRP Action Grants

Key Facts:

● Grant – Does not have to be repaid; no interest rates or administrative fees.

● Match – 25% of Grant Dollars Awarded (Up to half can be in-kind / staff time –

effectively 12.5% cash match).

● Eligible Entities – Municipalities who have completed their MRP Workshop. 

● Eligible Projects – Design and construction. Available to projects that tackle 

climate change vulnerabilities with sustainable approaches and long-term vision. 

● Grant Agreement is required which identifies project timeline and progress 

reporting

● RIIB assigns an engineering technical review to authorize payments 

Overview: MRP Action Grants enable participating municipalities to implement climate resilience projects

identified in their MRP workshops 

Watershed Restoration at Bristol Golf 

Course & Tupelo Street – Constructed 

with MRP Action Grant Funds

by Town of Bristol 11



MRP Funding Options

● $16M from 2022 Green Bond

• $52M in requests from applicants demonstrated strong demand in 2023 RFP

• $12M grants awarded in January 2024
• 20 awards to 19 communities 

• Amounts ranging from $87,000 to $2.1M

• Next RFP for remaining $4M expected later in 2024

• New funding proposed $10MM 2024 Green Bond
• Subject to legislative and voter approval

• Proposed creation of a revolving loan fund program to fund larger scale projects
• Will ensure reliable and recurring funding for resiliency projects which will enable better planning

• Will enable communities to be pro-active to address root causes rather than simply treating symptoms

• Will safeguard fiscal well being as well as promoting sustainable infrastructure
• Amid rising costs, states scramble to budget for natural disasters - Route Fifty (route-fifty.com)
• Community Finance Brief: Beyond Averages: A New Era in Climate Risk Assessment for Local Leaders —CSG LLC (courtstreetgroup.com)
• Planning for Uncertainty (gfoa.org)

4/10/

2024
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https://www.route-fifty.com/finance/2024/02/amid-rising-costs-states-scramble-budget-natural-disasters/394544/
https://www.courtstreetgroup.com/news-publications/2024/2/19/community-finance-brief-beyond-averages-a-new-era-in-climate-risk-assessment-for-local-leaders
https://www.gfoa.org/materials/gfr0224-planning-uncertainty


MRP Action Grant Funded Projects
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Newport King Park Shoreline Resilience Project

14

• Largest MRP award made to 

date - $2 Million+

• Project will expand the beach 

and public access, include 
seawater tolerant plantings 

along the beach to fight erosion 
and flooding, regrading of the 
shoreline, and repairs to 

portions of the seawall. 

• Project will reduce flooding due 
to storm surge and make the 
beach more resilient to erosion. 



Charlestown Breachway Improvements Project

15

• Structural improvements to increase shoreline resiliency

• Funds for design/engineering for breachway barriers which will hold against storm surge 
and mitigate flooding along areas adjacent to the breachway



Pawtucket-Central Falls Stormwater Parklets Project

16

• Green Infrastructure in 

their new TOD District. 
Area is 86% impervious 
surfaces.

• Permeable pavers, bio-

retention beds, and 
street trees

• Curb bump outs and 
seating areas to make 

the area more 
pedestrian friendly



Bristol Independence Park Improvements Project

17



Providence Public Street Waterfront Access Project

18
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